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This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of
the school’s aspiration to provide an outstanding education for each of its students and of the mechanisms and
procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should
be read in conjunction with the policies covering equality and diversity, Health and Safety, Safeguarding and Child
Protection.

All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence
the work that the whole school is undertaking to ensure the implementation of its core values.
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While this current policy document may be referred to elsewhere in Helm Academy documentation, including particulars
of employment, itis non-contractual.

Policy Issues and Updates

Version Created/ Date Created/ Next Review
Number Reviewed/ Reviewed/ Comment Date
Amended By Amended
1 E.Bartlet March 2026 Policy implemented- 01/03/2027
new framework
aligned
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Eligibility For Pupil Premium and Legislation

Pupil premium funding is allocated to eligible schools based on the number of:

e pupilswho arerecorded as eligible for free school meals, or have been recorded as eligible
in the past 6 years (referred to as Ever 6 FSM)

e children previously looked after by a local authority or other state care, including children
adopted from state care or equivalent from outside England and Wales Pupil premium
funding is allocated to local authorities based on the number of:

o looked-after children, supported by the local authority

e pupils who meet any of the eligibility criteria and who attend an independent setting,
where the local authority pays full tuition fees

As an independent special school, we work with a number of local authorities and processes and
outcomes around pupil premium allocation vary. We work closely with parents and local authorities
in an attemptto secure the funding where our students are eligible, however the outcomes continue
to be variable and inconsistent.

This policy is based on the Department for Education and Skills Funding Agency (ESFA) allocations
and conditions of grant guidance and Department for Education’s Pupil Premium Overview:

Purpose Of the Pupil Premium Grant

The pupil premium grant is additional funding allocated to publicly funded schools (with exceptions
as stated above) to raise the attainment of disadvantaged pupils and support pupils with parents in
the armed forces. We also recognise that not all pupils eligible for pupil premium funding will have
lower attainment than their peers. In such cases, the grant will be used to help improve pupils’
progress and attainment so they can reach their full potential.

The school will use the grant to support these groups, which comprise pupils with a range of
different abilities, all of whom have special educational needs.

Pupil premium is not a personal budget for individual pupils, and the use of the grant may also
provide benefits to students who do not meet the funding criteria. It can be used:
e ' to supportother pupils with identified needs, such as those who have orhave had a social
worker, or who act as a carer

e forwhole class interventions which will also benefit non-disadvantaged pupils

Use Of the Pupil Premium Grant

As our students have a wide range of needs, the grant will be used in a bespoke way to support their
individual needs. The aim of our strategy is to support our students’ barriers to learning to enable
them to progress from their individual starting points, have high expectations and aspirations and
attain meaningful outcomes.

Our use of pupil premium and associated activities aligns with the DfE’s ‘menu of approaches,
which is underpinned by the evidence and recommendations set out by the Education Endowment
Foundation (EEF):

e  Support the quality of teaching, such as staff professional development.
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https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2023-to-2024
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2023-to-2024
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium

e  Provide targeted academic support, such as tutoring; and
e Tackle non-academic barriers to academic success, such as attendance, behaviour, and
social and emotional support

In years where we receive pupil premium grants, we will publish the use of the grants on our school
website.
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Appendix 1: Enhanced Elements - Inspection Alighment

This appendix summarises the enhanced elements integrated within the Pupil Premium Policy. The

appendix demonstrates how the school evidences inspection expectations relating to disadvantage, equity,

intent, implementation, impact and leadership oversight.

Policy Section

Enhanced Focus

Inspection Alignment

Eligibility for Pupil Premium and
Legislation

Accurate identification of eligible
pupils and contextual
understanding of disadvantage
through triangulation with
safeguarding, SEND and
attendance data.

Leadership; Safeguarding;
Inclusion

Purpose of the Pupil Premium
Grant

High ambition for disadvantaged
pupils with a focus on progress,
wellbeing and long-term
outcomes.

Quality of Education; Personal
Development

Use of the Pupil Premium Grant

Evidence-informed spending
aligned with EEF guidance,
impact evaluation and value for
money.

Leadership & Management;
Governance
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